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Site: MANA Year: 2007

Vi si on St at enent

Manassas National Battlefield Park was established to preserve the historic | andscape
contai ning historic sites, buildings, objects and views that contribute to the nationa
significance of the First and Second Battles of Manassas, for the use, inspiration, and
benefit of the public. Manassas National Battlefield Park is in the enviable position
of cel ebrating the Centennial of the National Park Service and the Sesqui centennial of
the Cvil War between 2011 and 2016. We recently conpleted our General Managemnent

Pl an, in which we have established our vision for the future of the park. As part of
that plan, we will create a focal point for the Second Battle of Manassas at the
recently rehabilitated Brawner Farm W plan to use our first Centennial Challenge
grant to devel op exhibits and interpretive nedia at this handi cap accessible facility.
We will begin clearing sone 140 acres of forest near Brawner Farmto further inplenment
our General Managenent Plan and further interpret the Second Battle of Manassas.

U timately, the Iinchpin of our General Management Plan will be the relocation of two
| ocal hi ghways, Routes 29 and 234 around the battlefield. W recently conpleted a
bypass study with the Federal Hi ghway Admi nistration to acconplish this goal, and have
obt ai ned approval fromthe |local counties and the Virginia Combnweal th Transportation
Board for our preferred alternative. |In short, we plan to showase Manassas as one of
the prem er parks during the Centennial and Sesqui centennial, by inplenmenting our
CGeneral Managenent Plan and by working with our partners to inprove all of our park

pr ogr ams.

Par k/ Superi nt endent/ Program Manager
Robert K. Sutton, Ph.D., Park Superintendent




Site:

MANA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

For every project Manassas has initiated over the past 10 years, we have
endeavored to make the facility, trail, or feature as accessible and safe as
possi ble. As an exanple, Brawner Farmhouse, which has just been
rehabilitated under the Line Item Construction Program is fully accessible,
wi t h an handi cap parking lot, an accessible trail, and handicap ranmp into the
bui | di ng, and a handicap platformto see the battlefield. W wll use the
Cent enni al Chal l enge Grant to ensure that all of the exhibits, interpretive
nmedi a, and trails are handicap accessible. W wll continue to make every
effort to make as many facilities in the park as accessible as possible.

The work described currently is supported by OFS and/ or PMS



Site:

MANA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Using the Line Item construction program we have rehabilitated all of the

hi storic structures into good condition. W also have establised a plan to
mai ntai n these structures in good condition for the foreseeable future. The
Dogan House is the sole high-priority building that is currently listed in
"poor" condition (as determined by Facility Condition Index). It wll be
returned to "good" condition with the installation of a new roof in 2008,

al ong with sonme schedul ed interior maintenance to be performed by park staff.

Dogan House will becone an inportant piece of the story of Second Manassas,
and will be a tool to allow us to further inplenent our General Managenent
Pl an.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

The park has identified the need for a biotech position in our OFS request to
enhance our ability to control invasive plant species. Until that position

is funded, we will be using the Exotic Plant Management Team fromthe
regi onal office for our control efforts, concentrating on a few key invasives
and | ocations within the park. [In addition, our agricultural |ease program

hel ps control some exotic species. W do not have any reintroductions
pl anned, although Bobwhite Quail m ght be a considered option in the near

future.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Assets above a 40 Asset Priority Index are predom nantly listed in "good"
condition as determned by the Facility Condition Index. The park

mai nt enance division will direct their efforts to maintain this level of
acceptabl e condition for years to cone, while focusing on a few sel ected
assets that will need extra care to achieve a "good" Facility Condition |Index
rating.

The work described currently is supported by OFS and/ or PM S



Site:

MANA STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

We will continue to inprove the natural resources in the park by
concentrating our efforts to establish stream side buffers to enhance water
quality and to convert fields and nmeadows to native warm season grasses.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Manassas has identified 18 | andscapes for listing on the Cultural Landscape
Inventory. We will make the comritnent to upgrade 2 of these | andscapes by
2011. We have listed 79 sites listed in good condition in Archeol ogi cal
Sites Managenent Information Systemof the 92 sites listed in the park. The
remai nder of the sites will be assessed this year.

The work described currently is supported by OFS and/ or PMS

MANA STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

In our Draft General Managenent Plan, we have identified 4 parcels of |and
that will help us tell the conplete story of both battles that were fought at
Manassas. |In order for Manassas to expand its boundary, we nust have
Congressional action to do so. W hope that will take place by the

sesqui centennial of the Gvil War.

D The work described currently is supported by OFS and/ or PMS



Site: MNANA STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

The park's education programworks with students through the regional
initiative "Bridging the Watershed.” Wrking in partnership with the Alice
Fer guson Foundati on, rangers attend annual training and certification
prograns and pass on their know edge through conducted environmental science
field studies in the park. We vi ew our program as one in which students are
able to integrate the nmanagenent of natural resources in a historical park.
Thus, the students |earn about history and natural resource managenent.
Currently the staff works primarily with high school age students but plans
are under devel opnent to expand the programto middle school students.

The work described currently is supported by OFS and/ or PMS

MANA ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

We initiated a continuing programto upgrade all of the fields--that are
under the hay | easing program-to renove invasive vegetation, and pl ant

nati ve warm season grasses, which anong other things reduced the run-offs
into park streans. W al so have planted native vegetation on stream banks to
further reduce run-off. We will continue to reduce invasive plant species

t hr oughout the park as well.

The work described currently is supported by OFS and/ or PMS



Site:

MANA ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

The park's interpretation division is working with the Alice Ferguson
Foundati on and the staff of the "Bridging the Watershed" education programto
desi gn a park-specific teaching nmodul e on wetlands restoration. The program

wi I I highlight and explain the stages undertaken by the park to restore a
section of wetlands in the Brownsville area in the southwestern quadrant of
the park. Students will |earn about historic |andscape preservation as well

as current economc and political issues associated with the project. The
park is also designing a new interpretive exhibit for the | obby of the
Visitor Center that explains how park |ands and their inhabitants are

t hreatened by human factors such as commuter traffic, auto em ssions, road
noi se, housi ng devel opnents, stormnater run-off and invasive exotics.

The work described currently is supported by OFS and/ or PMS

MANA ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program performance goal (s)

The park is working with | ocal volunteer groups to train themin trail

mai nt enance practices to tackle sone |arge scale efforts in the park. The
park is planning to renove a large dunp site at Lewis Ford that will involve
t he renoval of abandoned tires, kitchen appliances, scrap netal and |arge
deposits of river debris and downed tinber. The park hopes to expand its
vol unteer programto develop a regular trail maintenance work crew to assi st
par k mai nt enance enpl oyees with upkeep of the park's 50 miles of hiking and
bridle trails.

The work described currently is supported by OFS and/ or PMS



Site: MNANA RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

We have designated our trails--both those present and those we wi sh to open
in the future in our General Managenent Plan. As part of inplenmentation, the
park has identified several sections of our trail network that will be

upgr aded for accessibility. The park will repair and replace the raised

boar dwal k on the Stone Bridge Loop trail with recycled |unber and inprove a
section closest to the bridge for wheel chair accessibility. The park has
recently conpleted work on a new paved accessible trail at the Brawner Farm

The work described currently is supported by OFS and/ or PM S

Site: MANA RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 nillion hours to
10.4 million hours.

The park's volunteer programis expected to grow over the next several years.
The park recently conpleted work on the historic Henry House and Brawner
Farmand will require nore volunteers to staff these facilities when open to
the public. The park's volunteer coordinator is devel oping partnerships with
several volunteer groups such as the American H king Society, Potonac-

Appal achian Trail Cub and others to work on large scale trail naintenance
projects over the next several years.

The work described currently is supported by OFS and/ or PMS



Site:

MANA RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

Site:

O her Park/ Program performance goal (s)

The park will continue to expand and devel op its partnerships with | ocal Boy
Scout-G rl Scout troops who assist with historic fence repairs, painting
cannon | i nbers-cai ssons, and brush renoval projects. The park's interpretive
di vision is addi ng new hi ki ng programs for scouts and summer school canps,

i ncl udi ng a special hiking patch that children can earn for conpleting
certain requirenents. The park's education staff will continue to reach out
to |l ocal schools and participate in teacher training workshops that highlight

the variety of activities that can be done in the park

The work described currently is supported by OFS and/ or PMS

MANA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Increase visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

In partnership with "The Journey Through Hall owed G- ound" we are pronoting
visitation to other |esser-known Civil War battlefields in the region, as
wel | as increased awareness and visitation of National Park Service

battl efields and sites.

[:} The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated progranms such
as campfire tal ks, hikes, and school prograns.

Wth the conpletion and opening of the Henry House and Brawner Farm the

i nterpretive staff plan to offer nore facilitated prograns each year. Wth
assi stance fromvolunteers, the park has increased the nunber of prograns

of fered and added new prograns on weekends (Chinn Ridge tour, Deep Cut tour
etc.) The park's living history and historic weapons denonstrations have

al so increased in frequency, due to an increase in the nunber and variety of
vol unt eer re-enactnent groups who assist park staff with prograns on weekends
in the sutmer. Qur program attendance nunbers have increased for the past
three years and we hope to continue that trend. Utinmately, though, the
conpl etion of the bypass around the park will be the nobst inportant tool to
i nprove on visitor experiences and safety.

The work described currently is supported by OFS and/ or PM S



Site:

MANA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

The park works closely with | ocal educators within a four county radius to

of fer park orientation prograns and teacher workshops. The park hopes to
expand its participation with sumer prograns through the "Teaching Anerican
Hi story" grant workshops funded by the U S. Departnment of Education. The
park currently offers curriculummaterials for downl oad through our website
or by email request. The park is still in the developnental stages of our
website and, as staff become nore familiar with the new Content Managemnent
System program we have plans to add nore interactive conponents for use in
the classroom The park is devel oping new curriculummmaterials for the study
of Second Manassas and hopes to create conplinmentary park exhibits at Brawner
Farm as well as flash animation map prograns for the website.

The work described currently is supported by OFS and/ or PMS

MANA EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

The park is devel oping new interactive map features for use on the website
and t hrough touch-screen conputer technology. Rather than create a fiber
optic map, the park is creating a series of flash animation map graphi cs that
tell the story of the Battle of Second Manassas in a way that will engage and
enl i ghten younger audi ences. The new technology will allow the park to
update and add to the prograns as new content is devel oped. The park is
produci ng a series of short subject slide prograns for continuous | oop play
on DVD players and display nonitors at the Visitor Center or to play back
fromthe website. Topics will include: nonunents and nenorials, |oca

hi story, other Cvil War events that occurred nearby, etc. Using nodern
technol ogy, the park is able to provide visitors nore interesting infornmation
usi ng photos and col or graphics and reduce printing costs.

The work described currently is supported by OFS and/ or PM S



Site: MANA EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

The park just conpleted revisions to our Junior Ranger program W expanded
t he program by devel opi ng and redesigning three separate activity booklets
(ages 3-5, 6-9, 10-12). Each bookl et was devel oped using | earning strategies
and teaching hierarchies that are age-appropriate. 1In addition, the park has
expanded the use of children's activity stations at special events,

i ncreasi ng the number of children who participate in Junior Ranger prograns

t hr oughout the year.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

In addition to our educational prograns for children, we are actively
i nvolved in the local "Lifelong Learning Institute" offering educational
programnms for senior citizens on the Civil War and the battles at Manassas.

The work described currently is supported by OFS and/ or PMS

Site: MNANA EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

The park has mai ntained consistently high marks on our annual visitor surveys
for visitor satisfaction and understanding. Last year the park increased the
percentage of visitors who had a strong understandi ng of park resources and
significance. The Centennial Challenge Grant will be a critical tool in
expandi ng our offerings to visitors, and thus increase their satisfaction,
under st andi ng, and appreciation for the events that took place in the park

In addition, the park plans to expand and inprove interpretive nedia
avai |l abl e to include: new waysides for the Brawner Loop trail, new

i nterpretive site bulletins on Brawner archeol ogy, Stone House, Henry House
nature guide for Stone Bridge Loop trail, to nane a few The park staff and
volunteers will participate in quarterly interpretive training sessions to
keep abreast of new information and interpretive techniques to better serve
visitors to the park. The park's maintenance staff continues to nake

i mprovenents to visitor services with new projects to include a new bat hroom
facility at Brawner Farm new bathroons and picnic pavillion at Brownsville
and a new handi cap accessible ranp to the Henry House.

The work described currently is supported by OFS and/ or PMS



Site: MNANA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Manassas has strived to exceed diversity recruitment goals for the past 12
years.

D The work described currently is supported by OFS and/ or PMS

Site: NMNANA PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-time incidents and serious visitor
injuries by 20 percent.

Manassas is consistently one of the safest parks in which to work in the
Nat i onal Park Service. For nearly three years (over 950 days) the park staff
did not sustain any lost-tine accidents.

D The work described currently is supported by OFS and/ or PMS



